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PRESENT:
Cllrs. Veitch (in the Chair), Bancroft, Bunyan, Fermor, Swann and Bob Butler. 

APOLOGIES: Cllrs. Rook and Summers.

The Deputy Clerk reported that she had received an email from Phil Mummery tendering, with regret, his resignation from the Committee. He added that he was happy to help with any short term jobs as he believed the Community Centre was a worthwhile project for the town. Cllr. Veitch asked the Deputy Clerk to respond expressing our thanks for all his time and effort to date. 
Members who have a personal or prejudicial interest, whether direct or indirect within the meaning of Section 51 of the Local Government Act 2000, or a personal or prejudicial interest defined by the Cranbrook & Sissinghurst Parish Council’s Code of Conduct, in any of the matters appearing on the agenda are invited to declare that interest at this stage. Alternatively, personal interests can be declared at the time when a specific item is being discussed, if a member wishes to speak on an item in which they have a personal interest.

No interests were declared.

65/14:  Planning Application:
Cllr. Veitch informed the Committee that the planning application had been submitted although we had not yet been given an application number so the likelihood was that it is still awaiting validation. We were sent a compact disc from DHA Planning Consultants containing the entire application which is currently with Stationery Express, who are in the process of printing off all the documents. There is a massive amount of information so Cllr. Veitch confirmed that only one copy would be printed and that it would be kept in the Parish Office.  

Cllr. Veitch stated that a separate application had been submitted by Guy Johnson for the proposed construction access to the Cranbrook Engineering site through the Regal Car Park, which included in the curtilage some Parish Council land. A formal request for permission to cross the land had been received which Cllr. Veitch read out. The request included the use of the bottom end of the car park for a fenced off enclosure along with the removal of a hedge. Members felt that they would like to arrange a site meeting with the project manager David Rivers to discuss the plans and all the available options prior to formal permission being given. The Deputy Clerk agreed to contact Mr. Rivers to arrange this as soon as possible to avoid any environmental restrictions that may be imposed with regard to the removal of the hedge.
Cllr. Veitch informed the Committee that an issue surrounding the right of access through the Regal Car Park had been identified, which would have a dramatic effect on the feasibility of siting the Community Centre on Wilkes Field. The issue has arisen because of a document entitled ‘Counterpart Deed of Easement and Release’ dated 9th May 2006 between TWBC and the Co-Op. The document contained a paragraph entitled ‘Restriction on Rights To Be Granted Over Council’s Land’ which in summary states that TWBC cannot give a right of way across the land to any other surrounding land without the consent of the Co-Op. Even if both parties can agree that access is granted, it would be subject to certain conditions such as the Co-Op receiving payment of 50% of the market value of the right of access irrespective of the amount charged and a right to insist that no car parking spaces are taken up. Cllr. Veitch confirmed the document was binding and had no expiry date. 
After a meeting in October the Co-Op suggested to TWBC two possible options to resolve the issue, subject to certain conditions. The first option is for TWBC to sell the freehold of the land at the front of the store to the Co-Op for £200K, then they would be prepared to cancel the clauses restricting the right of access. The second option would be for TWBC to grant the Co-Op a permanent right of way and rights to construct a new highway for the benefit of any future development carried out on their land and or any development land. The current situation is that TWBC are reluctant to accept either of the options but do not have an alternative option to offer and have taken independent advice on the value of the access rights, but feel the developer should pay, so the negotiations are at an impasse.  Cllr. Veitch tabled a letter dated 1st November 2012 from Guy Johnson which confirmed his gift of land for a Community Centre was reliant on the Cranbrook Engineering site and enabling houses project being financially viable. The developers are now talking about pulling the whole development if the issue is not resolved soon as it will impact their business and make the development and gift not financially viable. Although willing to contribute a small amount to get this resolved, they believe TWBC should bear the bulk of any costs. They would also like the Co-Op to at least agree to temporary access for the Cranbrook Engineering development but the Co-Op are not willing to support a purely commercial development. Cllr. Veitch has approached Helen Grant MP and our Borough Councillors for assistance in resolving the situation.
Cllr. Swann queried William Benson’s view on the situation. Cllr. Veitch stated that Borough Cllr.  Holden had spoken to both William Benson – Chief Executive and Cllr. David Jukes – Leader of TWBC, to make them aware of the situation. 
In response to Cllr. Bunyan, Cllr. Veitch said she would contact Darren Nelson-Hall from the Co-Op to confirm the area they wish to purchase the freehold of, in front of the store which according to the description in option 1 abuts the High Street, as this was unclear from the map.   Cllr. Veitch confirmed the entire project of the Community Centre on Wilkes Field was at risk until this issue was resolved.
66/14:  Heads of Terms for KCC Library Occupation of the Community Centre:

Cllr. Veitch informed the Committee that along with Bob Butler and Cllr. Bunyan she had attended a very positive meeting with Donna Marie Dunn, Peter Smith, James Pearson and Veronica Dorset the representatives of KCC Libraries. At the meeting she was given copies of a consultation document entitled ‘Shaping the future of library, registration and archive services in Kent’ which is also available online.  Ahead of the meeting she had been asked by KCC to compose a draft Heads of Terms for KCC library occupation of the Community Centre. She had achieved this with the help of Cllr. Rook, it included several options that KCC could consider should they want to come into the Community Centre. She was very aware that the draft was for discussion purposes and had not been approved by Full Council so the document was heavily caveated, a copy of which is attached to these Minutes.  She confirmed that the library representatives had not ruled out any of the options although discussions were at an early stage. Cllr. Bunyan commented that the impression she had got from the meeting was much more positive than at a previous meeting.    
67/14:  Fundraising
In response to Cllr. Swann, Cllr. Veitch reiterated that fundraising could not really get underway until the planning application was approved. She confirmed that she had registered with the Institute of Fundraisers for two one day courses in March. Both courses are aimed at small charities needing to know about seeking funds and developing a fundraising plan. She informed the Committee that it had been made apparent that applying for funds as a Parish Council would exclude us from applying for funding from certain charities. 
Prompted by an idea from Ian Davidson of Hedley’s Solicitors Cllr. Veitch had decided to establish a personal charity as a memorial fund to her late husband Tom. The purpose of the charity would be to provide funds to benefit the parishioners of Cranbrook and Sissinghurst. The required documents have been submitted to the Charity Commission to obtain a charity number. This will enable us to raise funds for the Community Centre and other projects.
Cllr. Fermor confirmed that she had spoken to Cory Environmental, but was told that as the Community Centre would not be within 10 miles of a Cory Landfill site – the nearest was Sevenoaks, we were not eligible to apply for funds from them. She had also spoken to Judy Allen for advice, but her expertise had been with the Heritage Lottery Fund rather than the Big Lottery Fund so she did not feel able to offer any advice. Cllr. Swann raised a concern that he felt worried about getting too far along before applying to the Big Lottery and would like it as an agenda item at the next Full Council meeting. Cllr. Veitch suggested it may be better to wait until she had attended her courses and that in May, hopefully we would have some new councillors that may come up with new ideas. She felt that coming up with a strategy was advisable before bringing individual ideas to the table but suggested she could bring it up under Items for Information at the next council meeting with a view to asking people to start thinking about ideas for raising funds.
Cllr. Bunyan asked Cllr. Veitch if she could secure in writing the money David Jukes had promised for the Centre as he was up for re-election this year and it would be devastating if the money was not forthcoming should someone else become leader of the council. 

68/14:  Consultation Process:
Cllr. Veitch tabled a draft consultation letter regarding a possible loan that she had devised and asked for comments. Cllr. Bunyan was concerned that because it was quite long, some people may discard it before reading it. Cllr. Swann had prepared some figures to include in the document. The Committee discussed at length the content of the letter and amended the draft appropriately, a copy of which is attached to these Minutes. Members agreed that it should not be sent out until after the May election so parishioners were not bombarded with information.

The Committee agreed that volunteers could hand deliver the majority of the consultation letters and to post those in more remote areas.
69/14:  Items for Information: 
Cllr. Bancroft wished to thank Cllr. Veitch for her generosity in setting up the charity, this was reiterated by the rest of the Committee. 

Cllr. Veitch stated that on the advice of Cllr. Holmes she had received a quote from our insurers for business interruption insurance cover if the Community Centre is unusable for any length of time. The quote was an additional £160 on top of our current premium.

Cllr. Veitch stated she had received some written comments from Cllr. Marley and Dennis East on the Business Plan, she offered them up for viewing to anyone that would like to see them.

Bob Butler thought that the picture on the front page of the Courier was quite difficult to decipher which angle it was depicting and hoped we could find a better one for the consultation envelope.
The next meeting is scheduled for Tuesday 17th February at 2pm. 

